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CONNECTICUT RIVER MUSEUM
Annual Members Meeting
September 21, 2023
Minutes
Call to Order: Following a regular meeting of the Board of Trustees, Chair Bennet called the Annual Members Meeting to order at 1:00 PM.
John welcomed the Membership in attendance and thanked outgoing Trustees Past Chair Peter Coombs, Verena Harfst, Vice Chair and Past Chair of the Education Committee; and Trustee Melody Tierney for their leadership and faithful service to the Museum during their terms.  In addition, John welcomed new Trustees Kate Johnston and Lucy Duddy, and Patrick Gingras to the Board. 
Minutes of the Previous Meeting: The Minutes of the September 15, 2022 Annual Members Meeting were presented for comment. UPON A MOTION MADE AND SECONDED, THE MINUTES WERE APPROVED AS PRESENTED.
Treasurer’s Report: Tom Wilcox
[bookmark: _Hlk144531889][bookmark: _Hlk154815802]Tom presented the components of the Museum’s strong operating performance and financial position noting Net Ordinary Income of $156M on gross revenue of $1.4 Million, happily over plan due to strong boat revenue and some generous unbudgeted contributions. The museum’s operating cash account was adequate and there were no loans outstanding under the Museum’s $200,000 secured line of credit as of the meeting date. At June 30, 2023, the four investment funds comprising excess liquidity managed as endowment had increased modestly from the beginning of the calendar year from $2.06 Million to $2.12 Million. Taking from Tom’s notes, “through good planning, good management, and good fortune, the Museum remains in good if not strong financial position.” UPON A MOTION MADE AND SECONDED, THE TREASURER’S REPORT WAS ACCEPTED.
Reports of Committees the Executive Director and Committees:
1. John introduced Executive Director Elizabeth Kaeser who welcomed the Membership and introduced new staff members. Elizabeth reviewed an active schedule including an expanded education program (3,600), busy cruises on both Onrust and River Quest despite rainy weekends, post-Covid resumption of day camp (44), an informative lecture series, almost 1,000 attendees at Thursdays on the Docks, and a fun and competitive Conquer the Current race down the river from Haddam. Plans for the upcoming 50th Anniversary Year Celebration begin with the Brenda Milkofsky Curatorial Fund Dinner in October, a fall lecture series, the community favorite and long-awaited resumption of the Trees in the Rigging holiday parade, and an Environmental Symposium at Wesleyan next June. 
2. Collection & Exhibitions – Brenda Milkofsky, Chair. Len Tantillo’s commissioned painting of Fort Good Hope at Hartford, was completed in May and will be presented in a talk by the artist at the annual Milkofsky Curatorial Dinner in October. The other major change to the collection was the deaccession of the out-of-scope steamboat model of the Fall River Line’s Pilgrim to the Fall River Maritime Museum. Temporary exhibits featured of Watercraft at Work from the Museum’s own collection, a well-attended (5,500) Water Ways exhibit loaned to us through the Smithsonian SITES program, and, a large and arresting exhibit of plein air paintings by Guest Curator and former Lyme Academy Instructor Jerry Weis who presented the exhibit following adjournment of the meeting. Forthcoming in November thru February will be the 30th year of Steve Cryan’s HO scale model train show complete with a children’s scavenger hunt for miniature elements scattered around the layout. Finally, planning is under way for a 2024 exhibit on navigation.
3. Building and Grounds – John Bennet reviewed the Board approved plan to construct a new stairway and sprinkler system in the Lay-Masin House to permit use of the second floor of the building. 
4. Governance – Tom reviewed proposed changes to the By-Laws regarding meetings and notice, certain committee structures and duties, and the elimination of the Executive Committee of the Board.  UPON A MOTION MADE AND SECONDED, CHANGES TO THE BY-LAWS WERE APPROVED.

CRM Founders Award – The 2023 Founders Award for exceptional volunteer service to the Museum was awarded to Gene Caputo.
There being no further business, the meeting was adjourned at 2 PM.
Respectfully submitted,
John H. Frost
Secretary
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